lllinois Community College Trustees Association (ICCTA)
Goals and Strategies 2018 - 2019
ADOPTED September 15, 2018

Goal 1: Transition / The next Executive Director of the ICCTA

Goal 2 Enhance/ Increase participation in the ICCTA

Goal 3 Improve ICCTA Products/ Services

Goal 4 Legislative Engagement

» Better partner with the Presidents Council (to include working legislative initiatives)
» Dual Credit/ Dual Enroliment legislation (CC have first right of approval/
disapproval)
* Legislative Resolution - April 2019 - lllinois Community College Month
o Spin good news of IL CCs/ Missed with last anniversary/ Impact of IL
CCs
» Governor's Proclamation - In conjunction with Lobby Day
* MAP - better distribution of funds for year 1 and 2 students

 |CCTA Resolutions
o 777

Goal 5 Miscellaneous
+ Update the ICCTA Bylaws

« Make ICCTA Whole

+ Assess viability of Springfield Office (Lease expires n 2019)
. M




Enhance
and
Increase
Participation
in ICCTA

* Act on Survey results by affirming the majority opinions regarding vision, mission, education, location of
meetings, lobbying/legislating and participating in meetings by internet through interactive conferencing.

* Ensure ICCTA committee chairs understand and can convey the role ofthe committee to members through
correspondence and electronic communication, and that the chair and members have up-to-date job

descriptions.

» Ensure adequate Trustee orientation that describes the organization and its unique services, and how the
ICCT A contributes to this mission. Consider Regional Chairs as presenters.

* Set a standard for the best participation ratio for ICCTA

* Have ground rules that support participation and attendance. Revisit the ground rules every other meeting
or so, and post them on the bottom ofagendas.

» Consider the number ofICCTA committees and committee members.

* Conduct yearly ICCT A committee evaluations that include a clear evaluation process where each
committee member evaluates one another to consider how they can improve their contributions.

+ Attempt to provide individual assignments to the ICCT A committee members.

* Consider having an ICCTA staff member participate in committee to help with administrative support and
providing information where it would be useful.

* Monitor quorum requirements for ICCT A representative meetings.

 Consider having low-attendance members of ICCTA involved in some other form ofservice to the
organization, e.g., holding and attending regional meetings.

* Act on annual reports and data

* Ramp up participation and generate interest in redesigning ICCTA logo





