Summary of Findings of ICCTA’s March 9 Seminar on the Role of the Board Chair

Essentials Skills for Good Leadership of the Board by the Chair include:

1. Restraint – or the ability to avoid acting prematurely

2. A willingness to move issues forward

3. A calm demeanor

4. Interest in building strong board processes

5. Dependability  -  this builds trust

6. Tact

7. Diplomacy

8. Communication Skills (including Listening Skills)

9. Passion

10. A positive outlook

11. Empathy

12. Team building skills

13. Ability to get each trustee to speak up

14. A proactive nature

15. A balanced view

16. An interest in planning

17. Confidence

18. Ability to be candid with the President

19. A strong work ethic

20. Fairness

21. A trust builder

22. Courtesy

23. Interest in regular Board evaluation

24. Understanding of human nature (and human differences)\

25. Intelligence

The President Ought to:
1. Coach the Board

2. Encourage Board development

3. Explain recommendations to the Board

4. Support the Board

5. Put the college first

6. Extend courtesies to the Board

7. Avoid rushing the Board into a decision

8. Avoid surprising the Board

9. Communicate openly, honestly and sincerely with the Board

10. Be available to the Board

11. Avoid getting ahead too far ahead of the Board

12. Respect trustees’ time constraints

The Board Chair Ought to:

1. Recognize that for the President it is lonely at the top

2. Recognize that the President needs regular rest

3. Avoid surprising the President

4. Urge the Board not to micromanage

5. Create a Spirit of Cooperation

6. Put the College first

7. Recognize the President’s time constraints

8. Support the Office of the President (if not every one of the President’s proposals)

9. Honest, Open and Sincere Communication

10. Always be available to the President

11. Make sure the President gets an annual evaluation

